7 KEY PUBLICS
1. INTERNAL

· Management

· Employees

· Other Departments

· Partners, Contractors, Consultants

2. LEGISLATIVE/REGULATORY

· City Council, Board of Supervisors

· State Legislators, Congressional Delegation

· Regulatory agencies (Regional, State, Federal)

3. COMMUNITY

· Residents

· Business and Industry

· Educational Institutions 

· Segments of each (based on definable profiles)

4. STAKEHOLDERS 

· Community Organizations

· Activist Organizations

· Potential Opponents

5. CUSTOMERS

· Buyers of services

· Vendors, consultants, contractors

6. VISITORS

· Commuters

· Business Travelers

· Leisure Travelers

· Shoppers

7. MEDIA

· Reporters, Section Editors

· Columnists

· Editorial Writers & Op-Eds

