The Strategic Communications Plan
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Positioning Statement

Agency Goals and Objectives (3 – 5)
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Communications Goals (1 – 5)

Target Audiences – Overview

· Employees, Legislative/Regulatory, Community, 

Customers, Stakeholders, Visitors
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Audience #1 – Employees

· Description

· Problem Statement

· Objectives (Short-term, Long-term)

· Review of Research (Completed, Needed)

· Strategies

· Themes, Messages

· Evaluation Methodologies
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Audience #1 (Continued)

· Communications Planning Grid

(Tactics, Staff, Schedule, Budget)
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Audience #2 – Legislative/Regulatory (Local, State, Federal)

· Describe in terms of same issues discussed for Audience #2
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Audience #3 – Community (Segment – by neighborhood, language groups, etc.)
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Audience #4 – Customers (Vendors, Buyers, other)
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Audience #5 – Stakeholders (Partners, Interest groups, others with a stake in outcome)
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Audience #6 – Visitors (Commuters, Conventioneers, Tourists, etc.) 

